AGENDA
ANNUAL GENERAL MEETING
Saturday, April 29, 2017

1. Welcome
2. Confirmation of Notice of Meeting and Quorum
3. Approval of the Agenda
4. Approval of the Minutes of the May 27, 2016 Annual General Meeting (Attached)
5. Treasurer’s Report (Attached)

Brenda Gagne

6. Secretary’s Report (Attached)
7. Professional Development Committee Report (Attached)
Working group Chair updates: Virtual REB
Webinar Program

Delilah Ofosu-Barko
Dawn Pollon
Katarin MacLeod

8. Membership & Communications Committee Report (Attached)

Catherine Paquet

9. Election of Directors (Attached)

Rachel Zand

10. President’s Report (Attached)

Lori Walker

11. Other Business
12. Date and Location of the 2018 Annual General Meeting
13. Adjournment
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MINUTES
ANNUAL GENERAL MEETING
Friday May 27, 2016
1. Welcome
CAREB-ACCER President, Lori Walker called the meeting to order at 1:20 and welcomed
CAREB members to the 2016 Annual General Meeting.
2. Confirmation of Notice of Meeting and Quorum
Per the CAREB Bylaws, Lori confirmed that notice of the meeting had been provided on May
2, 2015 at the 2015 AGM in Vancouver and subsequently via the CAREB website and email.
The meeting agenda and materials were distributed to members via the website on May 5,
2016.
3. Approval of the Agenda
MOTION:
That the agenda be approved as distributed.
Pierre Bolous/Stacey Page
CARRIED

4. Approval of the Minutes of the 2 May 2015 Annual General Meeting
MOTION:
That the minutes of the 2 May 2015 Annual General Meeting be approved as
distributed.
Richard Sugarman/Toni Fletcher CARRIED

5. Treasurer’s Report
Treasurer, Brenda Gagne spoke to the unaudited, financial statement for the year ending
December 31, 2015t that had been distributed to members. This is the first complete
financial report since CAREB incorporated. The financial reports next year will be more
comprehensive.
That the Treasurer’s report be approved as distributed.
MOTION:
John Ellard/Linda Longpre
CARRIED

6. Secretary’s Report
Secretary, Susan Babcock reviewed the report distributed to members. There were no
questions.
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That the Treasurer’s report be approved as distributed.
MOTION:
Laurel Evans/Sarah Berganza
CARRIED

7. Professional Development Committee Report
Vice President of Professional Development, Delilah Ofosu-Barko reviewed the materials
distributed to members. Many of the PDC activities over the past year centred on
programming for the professional development workshop, Virtual REB and webinar
development. Lori provided additional details on the Virtual REB project, which will be
launched this summer. The first case study will be free to the public, the others only to
members and all will be archived on the website.
MOTION:
That the PDC report be approved as distributed.
Catherine Paquet/John Ellard

8. Membership & Communications Committee Report
Lori reviewed the 2014 membership needs survey and how it guided the MCCs work over the
past year, in particular efforts to improve communication to/with members through the
website. We have changed our website service company – the new site is easier to navigate
and maintain and is scalable across devices. The listserv has been replaced with a members’
forum – email to members is managed via Mailchimp. These changes are all providing more
cost effective and less labour intensive services.
Laurel Evans commented that she misses the listserv, which was easier and faster. Lori
explained that because of new spam legislation, we were advised to move to a members’
forum. She noted that CAREB is the only national ethics organization in Canada and all the
work is done by volunteers. While we are pressed to make more things freely available, we
are equally pressed to demonstrate that there are benefits to paid membership.

Laurel also noted that she is concerned with CAREB’s financial position, that certification has
been stalled, and that the workload borne by Board members – in particular those in charge
of the conference has become unmanageable. She suggested that perhaps it is time to offload
some of the AGM logistical work to a professional event organizer. Lori took each concern in
turn. The financial position of the Association is fine and as a not-for-profit we should not be
building up substantial amounts in the bank. Many of the new educational initiatives under
development are designed to generate modest revenues but development will first cost
money. Certification is one of these initiatives. We are moving slowly on the certification
initiative to ensure that what we deliver is of high quality. We are very fortunate to have
funding from PRE but we have not been able to secure institutional funding in the last few
years and exhibitors are hard to attract as we are a niche market. The Board has negotiated
very effectively around costs for hotels, A/V etc., (examples were provided), and is saving in
excess of $50,000 annually by not using a professional event organizer. We don’t want
necessarily to do it all ourselves but the Board can’t justify this expense for the conference
alone. We are looking into ways to alleviate workload without having to raise member and
conference prices.
Lori elaborated that as to our financial position, we didn’t request a grant from PRE in 2015,
we did kick up our heels a little in Vancouver for our 15th and there is a disjunction in our
financial reports. But we remain solvent, our reserve funds are healthy and we were fortunate
to receive funding from PRE this year.
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John Ellard asked if the Board has looked at holding the CAREB conference on a university
campus. Lori responded yes, but based on regional CAREB events, expenses associated with
campus events are generally quite high and often present infrastructure and accommodation
challenges.
Richard Sugarman said that he thinks that the Board and CAREB have done really well. The
conference is excellent. NCEHR is a salutary example. It became overly dependent on its
funders and when the funding stopped so did NCEHR. He thanked the Board for its
transparency and remarked that it is clear that they have thought carefully about these issues.
He thanked the Board members for all their energy and attention in support of CAREB and its
activities stating that it is too important an organization to let it fail.

Lori noted that the Board looks at local destination incentives and that we change the
conference locations to ensure as many people as possible can attend as often as possible. As
well we are looking into institutional membership, costs and benefits, particularly for
educational activities. She added that the alliance with CBS was new and appears to have been
successful. We will consider similar arrangements on a case by case basis, keeping in mind
that we are balancing programming considerations as well as venue requirements.
MOTION:
That the MCC report be approved as distributed.
Laurel Evans/Isabelle Hartley
CARRIED

9. Election of Directors
Rachel Zand spoke briefly to the slate of candidates provided to members.

That the slate of candidates for the Board of Directors be approved.
MOTION:
Barbara Graves/Beryl Radcliffe
CARRIED

10. President’s Report
Lori noted that many of the items in her report had already been discussed and invited
questions. There were none.
MOTION:
That the President’s Report be accepted.
Barbara Graves/John Ellard
CARRIED

11. Other Business
There was no other business.

12. Date and Location of the 2017 Annual General Meeting
Lori announced that the 2017 Conference AGM will be in Halifax, April 27-29, 2017.
13. Adjournment
MOTION:
That the meeting adjourn.
Rachel Zand Stacey Page
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Canadian Association of Research Ethics Boards
L'Association canadienne des comites d'ethique de la recherche
Balance Sheet
December 31, 2016
(Unaudited -See Notice to Reader)
ASSETS

CURRENT
Bank
PayPal
Prepaid – Conference Expenses (Note 2)
Accounts Receivable (Note 1)

$

103,018

CAPITAL ASSETS (Note 1)
Furniture
Computer
Web development

866
1,923
65,165

67,954
(25,760)

Less: Accumulated amortization

42,194

Investments-GICs (Note 3)
LIABILITIES

CURRENT
Accounts payable and accrued liabilities (Note 4)
Accumulated Surplus (Note 5)
Approved by:

__________________________
Director

100,518
2500

ACCUMULATED SURPLUS

65,192

$

210,405

$

15,047
15,047
195,358
195,358
210,405
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Canadian Association of Research Ethics Boards
L'Association canadienne des comites d'ethique de la recherche
Statement of Income and Accumulated Surplus
For the Year Ended December 31, 2016
(Unaudited - See Notice to Reader)
REVENUE
Conferences
Membership fees
Interest on investments
Foreign exchange gain

$

(72)

235,955

OPERATING EXPENSES
Conference expenses
Office and general
Professional fees
Bank charges
Insurance
Meals
Interest Expense
Travel
Donations
Amortization (Note 1)

192,572
24,638
18,311
5,100
4,181
2,947
1,526
608
500
8,960
259,343

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES (Note 5)

(23,388)

ACCUMULATED SURPLUS (DEFICIT) – BEGINNING OF THE YEAR
(Note 5)
Less: Prior year adjustments
ACCUMULATED SURPLUS (DEFICIT) – END OF YEAR (Note 5)

216,743
19,284

223,997

$

(5,251)

195,358
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ASSETS

Balance Sheet – 2 Year Comparison
(Unaudited -See Notice to Reader)

Year Ending

December 31, 2015

December 31, 2016

CURRENT
Bank
PayPal
Prepaid – Conference Expenses
(Note 2)
Accounts Receivable (Note 1)

$

Less: Accumulated amortization

LIABILITIES

CURRENT
Accounts payable and accrued liabilities
(Note 4)
ACCUMULATED SURPLUS
Accumulated Surplus (Note 5)

$

3,328

CAPITAL ASSETS (Note 1)
Furniture
Computer
Web development

Investments-GICs (Note 3)

96,400
1,171
27,500

100,518
2500

128,399

103,018

866
736
49,985

866
1,923
65,165

51,587
(16,801)

67,954
(25,760)

67,261

65,192

34,786

$

230,446

$

6,451
6,451
223,996
223,996
230,447

42,194

$

210,405

$

15,047
15,047
195,358
195,358
210,405
5
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Canadian Association of Research Ethics Boards
L'Association canadienne des comites d'ethique de la recherche
Statement of Income and Accumulated Surplus - 2 Year Comparison
(Unaudited - See Notice to Reader)
Year Ending
December 31, 2015

December 31, 2016

REVENUE
Conferences
Membership fees
Interest on investments
Foreign exchange gain

$

OPERATING EXPENSES
Conference expenses
Office and general
Professional fees
Insurance
Travel
Bank charges
Donations
Meals
Interest Expense
Amortization (Note 1)

$

229,406

235,955

212,178
21,902
5,400
4,090
3,618
606
500
28

192,572
24,638
18,311
4,181
608
5,100
500
2,947
1,526
8,960

255,788

259,343

(26,382)

ACCUMULATED SURPLUS (DEFICIT) –
BEGINNING OF THE YEAR (Note 5)
Less: Prior year adjustments

(23,388)

250,378
$

216,743
19,284
(72)

7,466

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES (Note 5)

ACCUMULATED SURPLUS (DEFICIT) –
END OF YEAR (Note 5)

206,969
19,360
3,058
19

223,996

223,997

$

(5,251)

195,358
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Canadian Association of Research Ethics Boards
L'Association canadienne des comites d'ethique de la recherche
Notes to Unaudited Financial Statements
For Year Ended December 31, 2016
1. Significant Accounting Policies
a. Accounts Receivable
Accounts receivable is recorded net of allowance for doubtful accounts.
b. Capital Assets
Capital assets are recorded at cost. Amortization is recorded annually at rates
calculated to write-off the assets over their estimated useful lives.
c. Revenue Recognition
Revenue is recognized when billed and in the appropriate period.

2. Prepaid Expenses
Any amounts showing as prepaid expenses relate to deposits for the annual conference
scheduled for April 2017, and will be expensed in that period.
3. Investments – GICs
Principal
$15,000
$50,000
$65,000

Term
1 year

1 Year

Rate
Prime - 02.10000%
00.55000%

Maturity
26-Mar-18
06-Oct-17

4. Accounts Payable and Accrued Liabilities
The amounts showing are owed to suppliers for products and services that are
delivered but are not paid for.

5. Accumulated Surplus (Deficit)
An accumulated earnings surplus (or deficit) refers to cumulative profit in relation to
cumulative loss for the reporting period causing the account to have a positive or
negative balance.
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SECRETARY’S REPORT 2016 - 2017
CAREB-ACCER Annual General Meeting, April 29, 2017
I am pleased to provide a summary of the meetings of CAREB/ACCER Board of Directors from May 27,
2015 to March 21, 2017.
Board Meetings
As in past years, the CAREB Board of Directors met regularly, most often via teleconference. The Board
met in person in Toronto July 17-19, 2016. In addition, the Board met by teleconference on June 21,
August 16, September 20, October 18 and November 22 in 2016 and January 17, March 1 and March 21
in 2017. Another Board meeting will be held between April 15 and May 27.
Activities of the Board
During the past year, the Board of Directors and its committees continued to focus on professional
development opportunities for members and the broader research ethics community, including:
• Virtual REB (VREB) designed to facilitate discussion on a series of REB case studies;
• Development of two streams of webinars to provide educational resources related to
Foundational Skills and Special & Emerging Issues; and
• CAREB Circle of Experts
• REB Administrator Accreditation Project
The Board and its committees also organized this excellent conference and workshop, CAREB’s response
to the proposed revisions to the TCPS2 and contributed to other national initiatives, including the
Canadian Association of Research Libraries (CARL) Portage Project related to research data management
and the Canadian Clinical Trials Centre efforts on REB accreditation. Additional details on these activities
will be provided in other reports.
I am concluding my service as Secretary and as a CAREB Board member, effective April 2017. I have
served on the Board since 2009. In that time, CAREB has celebrated some significant accomplishments
and I have been privileged to support the Board and CAREB in its work. The commitment, energy,
passion and relentless hard work of CAREB’s volunteer leadership and committee members command
our respect and gratitude. I am very grateful to have had this opportunity.
Respectfully submitted,
Susan Babcock, Secretary
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CAREB-ACCER Professional Development Committee (PDC)
Annual Report 2016-2017
Over the past year the professional development arm of CAREB-ACCER focused on initiating and
developing professional development (PD) and training opportunities for the CAREB-ACCER membership
with the aim of enhancing members’ effectiveness and efficiency in executing their roles.
2016-2018 Goals & Objectives
In order to ensure consistency, transparency and continuity of function, the following overarching goals were
articulated and used to establish professional development objectives for the year:
1. Establishing and maintaining a representative and qualified Professional Development Committee
membership
2. Developing and implementing the pre-conference workshop agenda
3. Developing and recommending new training and development initiatives to the Board
4. Ensuring PD offerings are reflective of changing demands and external requirements and respond to
membership needs
5. Providing training and development opportunities, which reflect “best practices” within the field
6. Consulting the membership on relevant issues (e.g., determining and prioritizing the training and
development needs of the membership)
7. Responding to concerns and queries of the membership concerning training and development
resources provided
Our objectives over the past year aligned with these overarching goals with a focus on:
1. Establishing a representative PDC membership
2. Finalizing and Launching 2017 Pre-Conference Workshop
3. Continuous strategy and identification of new and/or revisions to existing PD initiatives for
consideration by the CAREB-ACCER BoD
4. Consistently obtaining and using CAREB-ACCER Membership Feedback on Professional
Development Resources in the development, management, and maintenance of CAREB-ACCER
PD Initiatives
5. Launching the Virtual REB Initiative
6. Developing content and launching the Webinar Program
7. Formally implementing and launching the CAREB-ACCER Circle of Experts Initiative
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Professional Development Committee
Through a targeted recruitment strategy, we were able to establish a representative (by geography and
institution type) committee with membership reflecting 42% of the geographic composition of the current
CAREB-ACCER membership.
Membership
Chair: Delilah Ofosu-Barko, Trillium Health Partners, Mississauga ON
Melissa Dobson, Northern Alberta Institute of Technology, Edmonton AB
Katarin McLeod, St. Francis Xavier University, Antigonish NS
Andrew Milroy, Montreal, QC and Toronto, ON
Diana Raymond-Watts, Toronto ON
Dawn Pollon, Island Health Victoria, BC
Lisa Shearer, University of British Columbia, Kelowna BC
Activities
This past year the professional development committee served as a steering committee for 3 of the 4 key
foundational professional development initiatives being offered by CAREB-ACCER. The committee met on a
monthly basis between July 2016 – April 2017 to strategize, discuss and implement a number of operational
elements to ensure the success of the professional development function of CAREB-ACCER including:
 Identifying strategic priorities for professional development in alignment with CAREB-ACCER’s
broader goals and objectives
 Developing a comprehensive work plan that facilitated inter-working group and inter-CAREB-ACCER
committee collaboration to ensure coordinated approaches to supporting CAREB-ACCER activities
and initiatives
 Piloting the use and feasibility of a resource use and needs assessment survey which will serve as a
means to engage the CAREB-ACCER membership about their research ethics professional
development resource use and needs with the objective of identifying gaps that can be filled by
existing or future CAREB-ACCER professional development initiatives
 Establishing professional development functional working groups to spearhead the work required for
the successful development and implementation of the pre-conference workshop sessions, virtual
REB imitative and the webinar program
The activities and membership of the Professional Development Committee Working Groups is outlined
below:

Pre-Conference Workshop Working Group
Membership
Chair: Diana Raymond-Watts
Melissa Dobson, Northern Alberta Institute of Technology, Edmonton AB
Arlene Lobrin, St. Michael’s Hospital, Toronto ON
Delilah Ofosu-Barko, Trillium Health Partners, Mississauga ON
Suzanne Richardson, University of British Columbia, Vancouver BC
Lisa Shearer, University of British Columbia, Kelowna BC
Rachel Zand, University of Toronto, Toronto ON
Germain Zongo, University of Ottawa, Ottawa ON
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Activities
In an effort to ensure this year’s pre-conference agenda complimented the main conference agenda the PreConference Workshop Working Group membership included representation from CAREB’ACCER’s
Professional Development Committee and Conference Planning Committee. The Working Group met
periodically between July 2016 – February 2017 to develop a pre-conference agenda with sessions that
would provide participants with tools and resources that can be applied in their day-to-day work in research
ethics at their home institutions. The Pre-conference workshop topics for this year included REB Basics as
well as 3 REB Advanced Stream topics as outlined below:
1. REB Basics
2. REB Advanced Stream: Practical tips on how to review a biomedical protocol
3. REB Advanced Stream: Practical tips on how to review a social science protocol
4. REB Advanced Stream: TCPS2 implementation
Two of the REB Advanced Stream topics (2 and 3 above) were designed to serve as supplementary
materials to topics that will be addressed through the foundational skills series of the upcoming Professional
Development Webinar Program. In addition, the 3rd REB Advanced Stream topic is the first time a TCPS2
implementation focused stream has been offered during the pre-conference workshop agenda. It is our
hope that going forward we will take the same approach with other Chapters of the TCPS2.

Virtual REB Working Group
Membership
Chair: Dawn Pollon, Island Health, Victoria BC
Lori Walker, Brock University, St. Catherine’s ON
Delilah Ofosu-Barko, Trillium Health Partners, Mississauga ON
Katarin MacLeod, St. Francis Xavier University, Antigonish NS
Melissa Dobson, Northern Alberta Institute of Technology, Edmonton AB
Activities
Between July 2016 and April 2017 the Virtual REB (VREB) Working Group has been busy developing and
implementing a number of key foundational elements for the VREB initiative including:
 Formalizing and finalizing the scope of work for the VREB Working Group
 Developing and finalizing the VREB Working Group Terms of Reference
 Developing and finalizing the VREB workflow process
 Finalizing the VREB Working Group Standard Operating Procedure document
 Established the VREB Advisory which is comprised of VREB Analysts and VREB Chairs recruited
through the successful planning and launch of an open call for experts.
 Established a Case Study release order and schedule
 Launched the first VREB Case study
 Published the VREB Case Study #1 Debrief
As a new and innovative initiative, the VREB Initiative peaked a lot of interest from within the CAREBACCER community. Through release of the first case study, we were able to elicit 69 individual responses
with some individual responses reflecting the feedback of entire REBs. We aim to expand this level of
interest and have this initiative serve as an ongoing training opportunity for CAREB-ACCER members and
their home institutions going forward.

Canadian Association of Research Ethics Boards | L’Association canadienne des comités d’éthique de la recherche

15

Research Ethics Professional Development Webinar Program Working Group
Membership
Chair: Katarin MacLeod (formerly Andrew Milroy)
Delilah Ofosu-Barko, Trillium Health Partners, Mississauga ON
Melissa Dobson, Northern Alberta Institute of Technology, Edmonton AB
Dawn Pollon, Island Health Victoria, BC
Diana Raymond-Watts, Toronto ON
Lisa Shearer, University of British Columbia, Kelowna BC
Andrew Milroy, QC and Toronto ON
Nina Papuca, Toronto ON
Activities
Over the past few months (September 2016 – April 2017) the Research Ethics Professional Development
Webinar Program Working Group met monthly with the overarching objectives of recruiting webinar content
developers and presenters, developing webinar content and launching the webinar program; working
collaboratively with the Certification Committee in these efforts. Through the support of a formalized project
plan and a multimodal recruitment strategy, the Working Group was able to realize the following
accomplishments over the past 6 months:
 secured 11 content developers and presenters
 reviewed and revised the webinar program release sequence and schedule
 confirmed a total of 15 planned webinar sessions for the inaugural launch of the webinar program
which includes 11 foundational skills webinar sessions and 4 special and emerging issues webinar
sessions
As the Working Group continues to manage webinar content development and the launch of this exciting
initiative, work will continue through the support of the formalized project plan to continue to recruit webinar
content developers and presenters; vet webinar content for quality before release; and solicit feedback from
the CAREB-ACCER community on topics of interest in planning for the second suite of new webinar
offerings.

Circle of Experts
With the aim of supporting succession planning, and developing a centralized core group of subject matter
experts that CAREB-ACCER could draw on in support of our ongoing and future education and professional
development activities, the CAREB-ACCER Circle of Experts was conceptualized as an efficient strategy to
established. The primary focus of this strategy is to establish and maintain an active Directory of Experts
that can be leveraged to support ongoing and future CAREB-ACCER educational and professional
development initiatives. Through this initiative, experts can be easily identified and approached to support
CAREB-ACCER initiatives in a variety of ways, including creating content or materials, providing advice or
guidance and teaching or leading sessions.
Over the course of the past year a Circle of Experts subcommittee of the Board of Directors was constituted
which, through the support of a formalized project plan, met every 3 weeks to accomplish a number of core
foundational components in support of this strategy, including:
 Developing and implementing the subcommittee Terms of Reference
 Developing and implementing the Circle of Experts Application Form
 Developing and implementing the Circle of Experts Selection Criteria
 Developing and implementing the Circle of Experts Directory
 Developing and implementing a Circle of Experts Recruitment Strategy
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As a result of these efforts this initiative was launched in October 2016, and to-date we received 9
applications. Through the initial open call recruitment strategy, we have been able to appoint the inaugural
group of 3 experts into the Circle of Experts, with another 3 offers pending acceptance.

Closing Remarks
I wish to extend my appreciation to, and formally recognize each member of the Professional Development
Committee, each of the Working Groups and the Circle of Experts Subcommittee for their ongoing
commitment, dedication and contributions to the exceptional professional development work of CAREBACCER over this past year. I would also like to thank Dawn Pollon, Diana Raymond-Watts, Andrew Milroy
and Katarin MacLeod for each stepping into leadership positions in overseeing and managing the day to day
activities of the VREB, Pre-Conference and Webinar Program Working Groups respectively. It is through
their leadership, coordination and efforts that we have been able to realize each of the accomplishments
outlined in this report. I look forward to continuing to work with each of them and the broader CAREBACCER membership to realize the benefits of our existing and upcoming initiatives aimed at enhancing our
collective effectiveness and efficiency in executing our roles in the Research Ethics enterprise.
Respectfully Submitted,

Delilah Ofosu-Barko
Vice President Professional Development
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CAREB-ACCER Membership and Communications Committee (MCC)
Annual Report 2016-2017
Current Membership
•
•
•
•
•
•
•
•

Catherine Paquet (Chair, April 2016 – May 2017), University of Ottawa, ON
Sarah Bennett, Simon Fraser University, BC
Corinne Demone, Capital District Health Authority, NS
Brenda Gagne, Mount Saint Vincent University, NS
Julie Joza, University of Waterloo, ON
Charmaine Kabatoff, University of Alberta, AB
Diana Raymond-Watts, Central East Community Care Access Centre, ON
Suzanne Richardson, University of British Columbia, BC

The Membership and Communications Committee (MCC) is responsible for communications with the
CAREB Membership as well as Outreach activities. CAREB-ACCER provides several vehicles to allow
members to communicate with each other and to receive regular updates from CAREB-ACCER on items
of interest to those involved with the ethical conduct of research involving human participants. We
continue to offer additional information to our members in French and our efforts to translate the
website and other communication venues will continue.

Activities
Website
The MCC manages CAREB-ACCER’s web presence through the CAREB-ACCER website
(https://www.careb-accer.org/), which was redesigned in 2016. The website remains the central
resource for information regarding CAREB-ACCER and items of interest for its members and the ethics
community at large. Through the website, members have access to information on research ethics,
enhanced capacity for communication among the membership on issues relevant to research ethics, a
solid framework for access to education and links to social media, among others.
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Among the new services provided via our Website, we now offer an Employment Opportunities page,
where a dozen job offers for a variety of positions, from REB Chairs to Ethics Office managers, have been
posted so far. Current job offers are included in all newsletter mail-outs so that our members are
informed about recent job openings, but members are encouraged to check the Employment
Opportunities page regularly for postings. Those who have job opening that could interest CAREB-ACCER
member can have them posted by sending an email to memberservices@careb-accer.org with the
subject line “Job Posting” or they can use the CAREB-ACCER Contact page.
Newsletter
The format and the content of the CAREB-ACCER-ACCER newsletter were redesigned this year and is
now being sent via MailChimp. We were very pleased to offer the latest edition of the CAREB-ACCERACCER newsletter in both official languages in October 2016. Updates were also sent to members in
December 2016 and March 2017. CAREB-ACCER-ACCER’s Newsletter will continue to provide members
with updates on emerging issues and items of more general interest, and more frequent updates will
focus on CAREB-ACCER news, educational offering and job opportunities. CAREB-ACCER members are
encouraged to provide suggestions for content via email to memberservices@careb-accer.org.
Online Discussion Forum
The MCC members and many other CAREB-ACCER members were active in contributing to the CAREBACCER forum, an interactive online message board where members can hold conversations in the form
of posted messages. The Forum is only available to CAREB-ACCER members, who can post questions,
read and respond to posts by other members; and they have actively been doing so, with 25 topics
covered and almost a hundred posts over the past few months. Topics included Suggested rates of
remuneration - Mechanical Turk and other Crowdsourcing platforms, REB Review of Genetic Research,
and Reporting final research results back to the REB. A link to the Forum appears below the member’s
profile information and can accessed at https://www.CAREB-ACCER-accer.org/forum.
Developing recruitment initiatives
Part of the Committee’s activities is developing recruitment initiatives and extending CAREB-ACCER’s
reach to others, including for example, geographically isolated REB’s. The MCC has continued its work
on identifying Canadian organizations with REBs that have little to no CAREB-ACCER membership (i.e.
Universities, Colleges, Health Authorities, Government Agencies and Industry). The Committee
continues to cross-reference an established list of all organizations with CAREB-ACCER’s current
membership list. Once identified, institutions will receive a letter of invitation to learn more about
CAREB-ACCER. The MCC Chair participated in the REB Directory working group, which will be a very
useful tool for all CAREB-ACCER members in identifying colleagues and REBs across the country.
Membership
As of April 2017, CAREB-ACCER has 207 active members. Letters of welcome to new and returning
CAREB-ACCER members were finalized and sent out this year to all those who purchased memberships.
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Social Media activities: CAREB-ACCER members are active on LinkedIn (294 members) and Twitter (129
followers).
Involvement in regional groups and events
CAREB-ACCER joined CARA to offer CARA East/CAREB Atlantic conference on November 9 & 10, 2016.
The conference included a keynote from Dr. Julie Bull, "The intersection of people, policies, and
priorities in research ethics for research involving Indigenous people", Assessing Ethics Issues with
Secondary Use of Existing Data a practical case-studies session as well as an Open Forum with Susan
Zimmerman from the Secretariat on Responsible Conduct of Research.
We encourage members to contact CAREB-ACCER if they are interested in hosting a regional event.
Responding to concerns and queries of the membership
The MCC responds to concerns and queries of the membership through the various email accounts that
CAREB-ACCER manages. Queries this year revolved around membership, job postings, general questions
on research ethics, the TCPS 2 consultation and Forum access. The Committee is managing the timely
response to any ongoing webmail queries.

Meetings
The Membership and Communications Committee officially met twice by teleconference over the last
year. Agendas were distributed electronically in advance of the meetings. The Board of Directors was
provided with updates on the committee’s activities at the Board’s scheduled meetings.
Participation in joint CAREB-ACCER initiatives.
The VP MCC and other committee members also participated in the following CAREB-ACCER initiatives
and committees:
•
•
•
•
•

Circle of Experts
CAREB-ACCER response to the SRCR consultation on TCPS 2 revisions
REB Directory
Virtual REB
Conference Planning Committee

In closing, I wish to extend my appreciation to all of the members of the MCC for their dedication to this
committee over the past year.
Respectfully submitted,

Catherine Paquet, Chair, Membership and Communications Committee
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CAREB-ACCER NOMINATING COMMITTEE REPORT 2016-2017
Members
• Rachel Zand (Chair) – University of Toronto
• Sharon Freitag – St. Michael's Hospital
• Suzanne Richardson – University of British Columbia
The Committee’s responsibility was to prepare a slate of candidates for the 2017‐2018 CAREB-ACCER
Board of Directors for presentation and approval at the CAREB-ACCER 2017 Annual General Meeting.
The call for nominations was issued via MailChimp campaign to the CAREB-ACCER mailing list in March
2017 with a closing date of April 5, 2017. All nominations received were forwarded to the Committee
members for review. On April 7, 2017 the Nominating Committee met via email to review and discuss
the nominations. As a result of that meeting, a proposed slate of candidates was developed. All
candidates agreed to allow their names to stand as indicated on the proposed slate. The slate was
finalized and distributed to the CAREB membership along with the short biographies for the newly
proposed Board members via email bulletin on April 10, 2017.
The positions to be filled this year were:
President
Vice President
(New position)
Director, Membership and Communications
(Formerly known as Vice President of Membership and Communications)
Director without portfolio
(Formerly known as Member‐at‐large)
Director without portfolio
(Formerly known as Member‐at‐large)

1-year term
1-year term
2-year term
1- year term (1)
2-year term (2)

While some of the Board’s director and officer titles have changed as part of a restructuring effort (see
President’s Report: Strategic Direction), all changes are in keeping with the CAREB-ACCER 2013 Bylaws.
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SLATE OF CANDIDATES FOR CAREB-ACCER
OFFICERS AND DIRECTORS, 2017‐2018
President
Vice President
Treasurer

Lori Walker
Catherine Paquet
Brenda Gagne

Director Membership &
Communications
Director Professional
Development
Past President

Diana RaymondWatts
Delilah OfosuBarko
Rachel Zand

Director without Portfolio
Director without Portfolio

Stacey Page
Julie Joza

Director without Portfolio

Sarah Bennett

Director without Portfolio

Melissa Dobson

Director without Portfolio

Dawn Pollon

Brock University, ON
University of Ottawa, ON
Mount Saint Vincent
University, NS
Michael Garron Hospital,
ON
Trillium Health Partners,
ON
University of Toronto,
ON
University of Calgary, AB
University of Waterloo,
ON
Simon Fraser University,
BC
Northern Alberta
Institute of Technology,
AB
Island Health, BC

2017-2018
2017-2018
2015-2020
2017-2019
2016-2018
2017-2018
2017-2018
2016-2018
2016-2019
2017-2019
2017-2019

New Candidates
Melissa Dobson
Melissa has been chair of the Northern Alberta Institute of Technology's REB for four years. In that
capacity, she has sought to improve the efficacy, training and capacity of the board. Melissa’s training
includes an MSc, PhD, Post-Doctoral Fellowship and Research Associateship in various areas of
microbiology, biochemistry and cell biology. Many years ago, Melissa worked at laboratories in
academia and industry and even identified a couple new genes and a new species of bacteria. From
there, Melissa ran a grant writing/editing company and was involved in a wide variety of projects
including writing and editing a variety of grants (scientific and non-scientific), patent applications,
scientific paper writing, technical writing, strategic planning and business plan development. Melissa,
also, currently teaches Applied Research, Health Care Ethics, and Capstone in the Bachelor of
Technology in Technology Management program at NAIT.
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Stacey Page
Stacey received her PhD from the Department of Community Health Sciences, Faculty of Medicine,
University of Calgary in 2002. She is currently an Assistant Professor, Department of Community Health
Sciences, Cumming School of Medicine, University of Calgary and the Chair of the Conjoint Health
Research Ethics Board at the University of Calgary. She has been a member of CAREB since 2009. For the
past three years Stacey has been a member of the CAREB Conference Planning Committee. She has
lectured on research ethics to a number of faculties, including Pediatrics, EMS and Psychiatry, within the
University of Calgary.
Stacey is an active researcher with a number of refereed publications, published contributions to a
collective work and book chapters, and published abstracts. She has been invited to speak at a number
of venues and has presented a number of conference posters.
Catherine Paquet
Catherine is the Director, Office of Research Ethics and Integrity (OREI) at the University of Ottawa. Her
main responsibilities include the management of the ethics review process and boards, research ethics
and integrity related policy development and the development and implementation of educational
strategies relating to research ethics for the university community. She has been working in the field of
research ethics for over 10 years and has been a member of CAREB since 2003. She is also a member of
PRIM&R and the Society of Research Administrators (SRA), with whom she obtained a certificate in
research integrity in 2011.
Dawn Pollon
Dawn Pollon, PhD received her Doctorate from the University of Toronto, OISE, in Human Development
and Applied Psychology. She holds a Masters of Education from Brock University, a Bachelor’s degree in
Psychology from the University of Victoria, and a Bachelors (Hons.) degree in Philosophy from the
University of Regina.
Dawn is the Research Ethics Coordinator for the Health Research Ethics Board (HREB) for Island Health in
Victoria BC. The HREB reviews everything from behavioural studies to genetics and typically reviews
approximately 150 files (new studies, amendments, and annual renewals) per year.
Dawn is also a practicing qualitative analyst (15 years) and is the Principal for Pollon Qualitative
Research. Dawn has publications in the Journal of Research Practice, International Journal of Qualitative
Methods, Journal of Mixed Methods Research, and Disability and Society, and has had the great
pleasure of working with researchers from Centre for Leadership in Learning McMaster University; the
Diagnostic Radiology Program, McMaster University; Ontario Institute for Studies in Education, Institute
for Child Study, (U of T); PROPEL Centre for Population Health Impact, University of Waterloo; United
Nations University, and with researchers from Bhutan and the Maldives.
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Diana Raymond‐Watts
Diana is an accomplished healthcare administrator with over 10 years of experience in corporate
research policy development, REB operations management, research contracts review and grant
administration. She completed a Master of Health Science in Health Administration at the University of
Toronto in 2015 and is currently a project manager at Michael Garron Hospital as part of a team
responsible for coordinating primary and community care health services in the east Toronto. Diana is
also the founder and principal consultant at DRW & Associates - a boutique management consulting firm
specializing in project management, research facilitation and strategic planning.
In her previous role as the Manager, Research Ethics and Grants at Women's College Hospital, she
was responsible for overseeing day‐to‐day operations of Women's College Research Institute, research
policy development, leading key quality improvement initiatives and serving as the Institution's
Research Integrity Officer.

Lori Walker
Lori Walker is the Manager, Research Ethics at Brock University, St. Catharine’s, ON, where she has
oversight of the ethics office, review process, and research ethics boards. She is responsible for the
development and implementation of research ethics policies and educational strategies for the Brock
community.
Lori has served as a community member on the Niagara College Research Ethics Board since 2015. She
has also been a Sessional Lecturer in the Faculty of Education, Department of Graduate and
Undergraduate Studies at Brock, teaching Research Methods in Education: Trends in research design,
ethics and data analysis, in the Bachelor of Early Childhood Education Program.
Prior to working at Brock, Lori was engaged in a national government research project examining
community factors that impact early child development and school readiness. A certified Ontario
Teacher (OTC), Lori has a BA (Psychology) and a BEd, both from Queen’s University. She also holds an
MEd from Brock University, specializing in Educational Inquiry. Her Master’s research focused on the
roles, responsibilities, and professional identities of Canadian university Research Ethics Administrators.
Lori has been an active member of CAREB-ACCER since 2007, serving on the Membership Services (20072015), National Conference and AGM (2008; 2011-2015), and Professional Development (2010-2015)
committees. She delivered REB Advanced workshops in the Social Sciences at CAREB-ACCER National
(2010; 2011; 2012) and chaired the CAREB-ACCER Ontario Conference (2011; 2012). In 2011, Lori joined
the CAREB-ACCER Board of Directors as a Member-at-Large and from 2013-2015 she served as VicePresident in charge of Conference Planning. Lori was initially elected President of CAREB-ACCER in 2015
for a two-year term.
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Item 10

President’s Report: Strategic Direction 2016-2020

This report represents a summary of the strategic planning discussion undertaken by
the CAREB-ACCER Board of Directors in 2015-2016. The Board gratefully
acknowledges input derived from consultation with three former CAREB-ACCER
presidents: Laurel Evans, Sharon Freitag and Alex Karabanow. Discussions are
ongoing and the full strategic plan is anticipated by June, 2017.

Mission
CAREB-ACCER is a national organization dedicated to supporting and promoting the
work of Research Ethics Boards (REB) members and administrators across Canada.
Vision
CAREB-ACCER’s vision is to realize excellence in human research ethics review,
administration and oversight. This is accomplished through:
•
•
•
•
•
•

Supporting and promoting knowledge exchange, professional development
and education within the CAREB-ACCER community;
Fostering dialogue regarding local, national and international issues relevant
to CAREB-ACCER members;
Enhancing awareness of REB members’ and administrators’ contributions to
the research enterprise in Canada;
Representing the interests of REB professionals on national and international
initiatives;
Partnering with organizations to advocate for the recognition of adequate
resources needed for REBs to fulfill their mandate; and
Creating and providing educational opportunities and resources needed to
successfully promote ethical research.
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Background
CAREB-ACCER was established in 2000 as a community of Research Ethics Board
(REB) professionals, namely REB chairs, members and administrators. Working in
relative isolation from one another in a challenging environment and facing increasing
responsibilities, it became apparent to REB professionals that they needed to work
together to share best practices and to improve the visibility and credibility of their
professional roles within their own organizations, the research community, and the
larger public realm. With major government policy discussions underway, it was clear
that there was an urgent need for a strong representative voice in national discussions
to ensure that the issues and concerns of REB professionals would be heard and
considered in policy development.
Since 2000, CAREB-ACCER has grown both its membership and available services.
CAREB-ACCER is now an incorporated, not-for-profit association. Our active
membership as of April 2017 stands at 220 and is representative of the diversity in
REBs across Canada. With over 1200 registered users on our website and 300-350
delegates attending our annual national conference and professional workshop day, we
know that there is a strong need for research ethics education, resources, information
and networking. While there remains room for growth in advocacy activities, CAREBACCER has earned recognition as a stakeholder and advisor on various national and
international initiatives and tables.
The successful growth of CAREB-ACCER is to be applauded; however, 17 years in, we
are at a crossroad. In a sense, we have out-grown ourselves.
CAREB-ACCER is currently structured under three “arms” or areas of service:
Conference Planning; Professional Development; and Membership Services and
Communication. Each arm is run by a Vice President. The President oversees
organizational direction and operation with the advice and support of the Past President.
The Treasurer and Secretary must ensure that the Association meets its fiduciary and
financial obligations as a legally incorporated entity and the remainder of the Board is
comprised of up to five Members at Large.
Over the last two years, it has become clear that CAREB-ACCER has reached its
maximum capacity in terms of what is realistically achievable under this structure. The
majority of the CAREB-ACCER activity and workload is carried out by the Directors who
are continually stretched to accommodate their volunteer commitments to CAREBACCER on top of the demands of their full-time jobs. Institutional support for our
Directors is varied; while some are able to carve time out of their workday to conduct
CAREB-ACCER activities, others are not. These dedicated individuals must conduct
Association-related work on their own time; evenings, weekends and vacation time.
Increasing demands on the Executive in particular, have made succession planning
difficult.
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Apart from an administrative coordinator who is employed for 12 hours per week (.33
FTE), all CAREB-ACCER work is done on a volunteer basis. The revenue under which
CAREB operates is predominately generated from the annual National Conference.
Should CAREB-ACCER’s financial situation improve with income generated from
planned educational, training and certification activities, we may be in a better position
to hire an Executive Director. This would most certainly alleviate some of the burden on
the Executive. Until that time, if CAREB-ACCER is to continue as an organization, our
choices are to either scale back activities or to revise our current board and committee
structures. As such, the overarching goal for CAREB-ACCER in the next five years is to
create a robust organizational structure sufficient to support the national scope of the
CAREB-ACCER mandate and in doing so, find a manageable way to ensure not only
the quality of products and services but the continuity of the association over the long
term.

The following sections describe the products and services CAREB-ACCER is in the
process of creating, and the rationale for a new structure to allow better service delivery.

Professional Development and Education
REB Professional Certification
Following implementation of the first edition of the Tri-Council Policy Statement (1998),
the field of research ethics administration became informally recognized. Positions
created in Research Ethics Offices included REB directors, managers, officers,
coordinators, analysts and others. Administrators were tasked with not only managing
the office and the ethics review process, but also training and orienting REB members,
educating researchers, students and department heads. As regulatory requirements
have evolved, the roles of REB professionals have become more robust—expanding to
encompass quality assurance, auditing, monitoring functions and the responsible
conduct of research.
While professionalization of REB administration has been discussed within the research
ethics community for a while, serious discussion about CAREB as the provider of a
certification program has amplified over the past five years. Factors responsible for this
direction include the 2010 loss of funding from Health Canada and the Canadian
Institutes of Health Research (CIHR) for the National Council on Ethics in Human
Research (NCEHR) which led to its dissolution; increasing focus on REB harmonization
initiatives provincially and nationally; the creation of standards for REBs reviewing
regulated clinical trials; and the realization that professionalization of the research ethics
system is fundamental to Canada reversing the downward trend in industry-funded
clinical trials. As recommended by the Standing Senate Committee on Social Affairs,
Science and Technology in its 2012 report, Canada’s Clinical Trials Infrastructure: A
Prescription for Improved Access to New Medicines, there needs to be an “accreditation
program for research ethics review which assesses and awards accreditation to
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research ethics boards that review, approve and oversee clinical trials of unapproved
drugs” (p. 34).
In 2013, CAREB proposed to establish a recognized and sustainable formal certification
program in human research ethics practice and administration. This program would
serve to advance CAREB’s professional goals and to provide practical education for
persons working in the research ethics field, setting a standard for knowledge of
Canadian policy on the review of research with human participants. It is anticipated that
those who meet the standard for certification will benefit from formal recognition of their
skills, expertise and knowledge of Canadian policy on the review of research with
human participants. Further, institutions will benefit from an increase in the quality of
their research ethics programs with an associated reduction in risk for the institution
The program, designed for and offered to REB administrators, practitioners and those
with an interest in the research ethics field, will delivered on a modular basis beginning
in 2017.
Conference, Workshops and Webinars
The CAREB-ACCER national conference, inclusive of the pre-conference professional
development workshop day, is currently the only education and professional networking
event of its kind for research ethics professionals in Canada. We have been successful
in building up a strong event that attracts the national and international attention of
speakers and delegates. However, as a growing organization, we cannot simply rest on
our laurels. Diverse and geographically disparate membership combined with financial
constraints means that we need to be more creative and flexible in terms of content,
frequency and mode of delivery if we are to support the education and professional
development of our members. As such, CAREB-ACCER has committed to the design
and delivery of a series of professional development webinars
Plans for the series include 15 webinars; 11 will focus on foundational skills while the
remaining 4 will address special and emerging issues in research ethics. The webinars
will dovetail with the CAREB-ACCER professional certification program, qualifying as
continuing education in both core competency and advanced activities required for the
ongoing maintenance of certification. The webinars will also function as stand-alone
resource for members of CAREB-ACCER and the broader research community who
may not desire to take the certification route. A team of content designers has been
secured and the first webinar is tentatively set to launch in May, 2017.
We have also launched the Virtual REB (vREB), a professional development initiative
designed to facilitate discussion on a series of case studies. These cases have been
chosen to highlight a range of common ethical issues typically found in human research
applications. Each study will result in a collaborative product to be archived as a
resource available for members to use at their own institutions, to support the
orientation and training of REB members and professionals.
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Knowledge Exchange
In 2015-2016, CAREB embarked on a project to improve the form, structure and
appearance of our communication tools to increase our capacity for knowledge
exchange. In doing so, we were also able to clean-up our membership lists, streamline
our mailing lists and ensure compliance with accessibility laws and anti-spam
legislation.
While the National Conference and AGM is widely recognized as hub for research
ethics networking and knowledge exchange, we recognize that this opportunity comes
but once a year and not all members can attend. It is important that CAREB-ACCER
has efficient platforms to disseminate information and allow members from different
geographical areas to engage with one another. Therefore; we have enhanced our
website with features such as the Newsroom and the CAREB-ACCER Forum—a
modern symposium for members to post issues, ask questions and engage in dialogue
on relevant issues concerning professional practice, administration and regulatory and
policy matters related to human participant research. We intend to continue to develop
and enhance our communication tools including the launch of a Canadian REB
Directory. As part of this initiative, we have had preliminary discussions with the
Canadian Clinical Trials Coordinating Centre (CCTCC) REB Accreditation Working
Group to determine how CAREB-ACCER plans for a directory may align with and be
enhanced by collaboration, given that recent recommendations released by that group
include the creation of a National REB Registry.

Advocating, Promoting and Enhancing Awareness
Historically, advocacy and public affairs has been an important component of CAREBACCER. At one point, the Association had a Public Affairs Committee. In order to
promote the interests of REB professionals, CAREB-ACCER must remain relevant by
fostering and engaging in dialogue about local, national and international issues that
affect our members. In addition to developing internal communication tools, it is
important that we periodically step out of our own organization and onto the external
stage.
In the last 2-3 years, we have been looking inward, concentrating on developing the
CAREB-ACCER brand strategy, products and services; and transitioning to an
incorporated association with all of the legal responsibilities that entails. While this was
deemed necessary, it did detract focus somewhat from our involvement in public affairs.
We recognize that activities related to strategic partnerships with organizations like
Public Responsibility in Medicine and Research (PRIM&R), Alliance for Clinical
Research Excellence and Safety (ACRES), Network of Networks (N2), Canadian
Clinical Trials Coordinating Centre (CCTCC), Canadian Association of Research
Librarians (CARL), Research Data Canada (RDC) and others need to be encouraged
and fostered. As such, we will be revising our organizational model to once more
include a Public Affairs Committee with a mandate including but not limited to, advising
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on advocacy activities, drafting CAREB-ACCER position statements and responses
(e.g. to relevant government and regulatory bodies) and representing CAREB-ACCER’s
interests on external committees and working groups.

Ensuring Productivity and Continuity
In order to ensure the continuity of CAREB–ACCER as a productive association, three
main goals must be achieved.
1. The current structure of the CAREB-ACCER Board of Directors must be revised.
The current workload borne, in particular by the Executive, is unsustainable.
Models must be examined to decentralize responsibilities where possible and
better delineate the various functions of the board. This will allow the creation of
volunteer positions that are more focused and support efforts for skills-based
recruitment.
2. The organization must induce the membership to become more involved. As a
member-driven organization, member engagement is the cornerstone of CAREBACCER’s success. It is through the generosity and expertise of our members that
we can offer the services that we do and we encourage members to become
involved with the Association by participating at the committee and Board of
Director’s levels. Plans to restructure the current Board include a decentralization
of initiatives that will better employ the membership on working committees and
task groups opening up new leadership roles. Successful restructuring is
dependent on the membership’s commitment to participate but we are confident
that we have an enthusiastic and skilled membership base.
3. Currently most of the revenue under which CAREB operates is generated from
the Annual National Conference. The cost of the conference itself is often offset
by a generous grant from the Interagency Advisory Panel on Research Ethics
(PRE) on behalf of Canadian Institutes of Health Research (CIHR), Natural
Sciences and Engineering Research Council (NSERC), and Social Sciences and
Humanities Research Council (SSHRC). CAREB-ACCER needs to find
additional sustainable funding sources if we are to hire an Executive Director to
support the organizational workload. Additional grants should be explored as well
as income-generating products (i.e., educational, training and certification
activities), and ways to increase membership.

Conclusion
A considerable amount of concerted effort from current and past members, be it at the
board of directors, committee or participant level, has made CAREB-ACCER the
success it is today. In the last 17 years, we have made incredible strides—planning,
developing and executing CAREB-ACCERs vision. However, it is important that we be
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realistic and recognize that success, under the current system, is somewhat precarious.
Rather than scale back, we believe we must forge ahead or risk a dearth of professional
training and education for research ethics professionals in Canada. As such, the
CAREB-ACCER Board of Directors will be taking the next two months to reflect on how
best to create a robust organizational structure sufficient to support the national scope
of the CAREB-ACCER mandate. In doing so, we hope to find a manageable way to
capitalize our resource base; meet our goals in terms of products and services; and
ensure the continuity of CAREB-ACCER. The result will be a more fulsome strategic
plan, circulated to the membership in June, 2017
My sincere thanks to the CAREB-ACCER Board of Directors and membership for their
ongoing support of CAREB-ACCER’s effort to advance the ethical conduct of human
participant research in Canada.
Respectfully submitted,

Lori A. Walker
President, CAREB-ACCER
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